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l. Introduction

The dEngineers for EuroggAE) projectaims to tackle the gap betweethe
acquisition of skills, competenciesd updatedknowledgewhile utilizing the 4
fundamental European frameworks, DigiComp, EeComp, EntreComp and
GreenComp and providengineers of alflisciplinesthe opportunity to update
their current skilland competencies.

While the project spangdm Engineering students to Engineerfmgfessionals
a multichannel approach has beatesigned and implemented within the
consortium under the leadership of Enmgers Europgthat also translate to the
main outputs of the project.

Theseoutputs are

1. Engineering Skills Council The EngineeringSkills Coungil from the
moment it was establishedjnder the BE project aimgo facilitate the
dialogue and collaboration betweeall actors within the Engineering
profession from Universis VET providerg&mployers and contempors
Industrial needs The Engineering Skills Courisilalso related to the
sustainability of the project afie EngneeringSkills Council iereseento
continueits mission beyond the scope of the E4E project.

2. E4E Mthodology Within the project a methodology aimed tdentify the
dynamicsand opportunities at regional national and European level
providing insightdas been developetbllowed by the publication of the
Engineering Skill Strategy updateda yearly basis.

3. E4E Curriculum: Finalthe last ouput of the project is theinnovative
trainingcurriculum. The curiculum isdevelopedas four individual course
one for each framework allowingeEnginees of all disciplines and
backgrounds taain the designed skills and competencies

With the above primary outcomes imind, the E4E project th planned for
major disseminationevents in theconsortium participatingcountriesallowing
the outputs togan public traction as well as to gamput from the participants
related to theabovementionedoutputs.
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In Greece whilethe planned dissemination event wéas be held as a single day
event and one time,IVEPE SEVAs he project partner for Greece took the
decision to holdwo events (nstead of one) inwo major cities

Thisdecision allowed fobetter geographicalkcoverageandallowed for a b&er
reach ofparticipants,ensuring that o one from theevent taget group would
be leftwithout the opportunity to participate

In this respect, IVEPE SEV planthediwo events in two major cities in Greece
The cityof Athensand the city ofThessaloniki

The erentswere planned and imemented with a suffi@nt time gap between
each other to also ensure that th&arget group and participast are not
saturated with information and invitations to the events.

Fist event in Athens was implemesd on the 11 of December 2024 h the
participation of 113 participantat the conference center of Unersity of West
Attica with the support of théJniversity

Second event in Thessaloniki was implemented on theféViarch 2025 wit
the participation of 207 participants at the conference center of International
University of Greece with the support of the University

In total 320 participants attended thevents with more than 10 speakers taking
the flour of the eventand representatives of E4E project presenting all the major
outputs, goals and aspirations of the EEfroject.
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II.  Agenda

Agenda 6the Event held in Athens on the"18f December 2024

e,
SEV 7 |IVEPE_ =z : 13, 5
EMGIMEE RS EUECFE

Agenda of the E4AE Roadshow Event
“Future Skills for Engineers”
Athens — Greece

17™ December 2024

Yenue: Conference Center, University of West Attica, Ancient Eleonas
Campus, 230 Thivon & P. Ralli, 122 41 Egaleo

9:00 - 9:30 Registration of Participants

9:30 - 9:50 Opening the Conference

Professor Stavros Kaminaris, Vice Rector of Academic
Affairs & Quality Azsurance, University of West Attica

9:50 - 10:10 Project Engineers 4 Europe — Scope and Qutcomes

Mikolaos Moraitis & Aloizia Moschovakou, Project
Managers, IVEPE — SEV

10:10 -10:35 Skills Strategy — Anticipating Skills Requirements for the
Engineering Profession

Heracles Sioulis, Training & Development Director, IVEPE -
SEY, Member of EE Skills Council

Co-funded by
the Eurcpean Union

6
.y Funded by the European Union. Views and opinions expressed are however those of the author(s
S Co-funded by . . .
x « the E Uni only and do not necessarily reflect those of teeropean Union or EACEA. Neither the European
* ok € European union .o nor the granting authority can be held responsible for them



7
~
ENGINEERS 4EUROPE

P 2
SEV 7} VEPE. = J

EMGIMNEEES AEUROFE

1
Mrl':-ll’r
ke
Py

10:35-11:00 The Engineering Profession from the perspective of the
social partner representing the industry. The Skillsd)obs
initiative: Best Practice on upskilling the technical
world.

Dora Economou, Director of Human Capital Affairs,
Hellenic Federation of Enterprizes.

11:00 - 11:20 Engineers in Action: The industry representative

Dimitrios Voutsaras, Senior Talent Acquisition Specialist,
Human Resources General Division, Metlen Energy &
Metals

11:20 - 11:40 Industry: What Skills are we looking for?

Vlasios Stefanidis, Supply Chain HR 5r Manager, Colgate
Palmaolive

11:40 -12:00 The engineer role in contemporary industry

Mina Theodorou, Business Operations Manager,
Theodorou Group

loanniz Maraveliazs, Conszultant Engineer, Production
Management Systems, Theodorou Group.

12:00 -12:20 Q & A Session. Ask the experts

12:20 -13:00 Metworking Session

Co-funded by
the Eurspean Unbon
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Agenda 6the Event held iThessalonikon the 17" of December 2024

IVEPE = 5 pEmroNa

Leading knowledge @ skills ME TR S 4 N EPE "FJ\ UNIVERSITY

SEV 7y

Agenda of the EAE Roadshow Event “Future Skills for Engineers”

Date: Thursday 6th of March 2025, 11:00-15:00

Venue: ALEXANDROS amphitheater, International Hellenic University, Sindos University camp

11:00-11:30 Welcome. Registration

Prof. Stamatios Aggelopoulos Rector, International Hellenic University (IHU)
. Vice-Rector of Academic Affairs and Quality Assurance,
Prof. Panagiotis Tzionas IHU
11:30-11:50 Opening the Conference. Greetings from the Rector's Authorities
Prof. Stilianos Xanthos Vice-Rector of Finance, Planning, and Development, IHU

~ Vice-Rector for Internationalization, Public Relations, and
Prof. Konstantinos Diamantaras
Electronic Governance, IHU

Erief interventions from academia: Developments and changes in the field of o R B
11:50-12:05 N B Prof. Dimitrios Papakostas School Dean, International Hellenic University
engineering education

12:05-12:25 ENGINEERS EUROPE: Vision and Objectives Mr. Dirk Bochar Secretary General, ENGINEERS EUROPE

Mr. Nikolaos Moraitis, Mrs. Aloizia

12:25-12:35 Project Engineers4Europe - Scope and Outcomes Project Managers, EngineersdEurope project

Moschovacou
T & D | t Director IVEPE-SEV, Member of
12:35-12:50 Skills Council and the formation of the Skills Strategy Mr. Heracles Sioulis ral.mng Ve meen. e ur- GlatuLLes
Engineers for Europe Skills Council
12:50-13:10 Break
The engineering profession from the perspective of the social partner representing Director of Human Capital Affairs, Hellenic Federation of
13:10-13:25 . B 5 = 8 Mrs. Dora Economou -
the industry. Skills4Jobs initiative: Best practice on upskilling the technical world Enterprises
13:35 - 14:05 Industry Perception: What Skills are we looking for from future engineers? Mr. Panagiotis Plakaotaris ?&E::aser{ pIElEchakancleonputeyE e e
: ) Representatives of Greek Industries from Northen Greece . R .
Dr. Emmanouil |. Daftsis Head of Training, HELLAS GOLD S.A.
14:05- 14:20 OfA session. Ask the experts
14:20-14:30 Free aceess on online trainings for Engineers
14:30- 15:00 MNetworking session
. . . \
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lIl.  Summary of the event

As statedn the previous parts of this reporthe Greek eventgomprise of two
different organizecevents in Athens and Thessaloniki

In this setion we are going to provide a summawfeach event

Regarding thevent inAthens it wassuccessfullymplemented on the 17 of
Decenber 202, at the Conference adger of University oflWest Attica at the
Egaleo Qapus of the University The Universit® faculty of Engineering
supported theevent providing access to the conference cenad allowing
access tdhe faculty ofEngineering stuents.

A widespread invitation to
Engineers spanning from
students to professionals
either directly via email
invitation, posters on the
university campusand social
meda campaignsThe event
in Athens managed to engage
113 participants The event
started with open
registratiors.

photo 1: Conference Center of University of West Attica at the E&vent

Following theregistration period, the fomal opening othe R@adshowevent in
Athens, unde the title dFuture Skills for Engineéreommenced Mr. Petros
Bozogloy Quality and Certification dsion Directoy moderated the panels and
speakes. Mr. Bozogloyafter welcoming the participants to the evemave the
floor to Professor Stavros Kaminaris, Vice Rector of Academic Asf&rgality
Assuance, Univesity of West Attica
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Professor Kaminarigpened the conferencand elaborated on the corepts d
formal education an@ontinuouseducation Whileformal education provides all
the elementsto ensurea qualityand contemporary education to a studerthis
process does not end with thecquisitionof their degrees A constant update in
knowledge and skills is regad to stay relevant andwithin contextof labor
needs

Thenecessityof soft skillsalong with the hard skills and theoretical know!gpel
was highlighted by Professor KaminaAs a final remarkProfessor Kaminaris
commented that theconnection betweenuniversities VET providersand
industrialactors should be further explored while respecting #reasin which
they excel.

Following the openingpeechof Professor KaminaridMir. Bozoglou gz the
floor to Mr. Nikdaos Moraitis& Mrs. Aloizia MoschovakoBroject Managrs for
EU and &R projects at IVEPE SEVpresent the scope and outcomes of
Engineers 4ope prgect.

Mr. Moraitis and Mrs. Moschovakoas the project manager®if E4E project,
presented thebasis on which the E4E project was funded Hrelstate of play

of the project. They also touched on the development of the Innovative courses
by the respective project partners and the upcamy pulic availability of the
courses related to Green skillntrepreneurialSkill, Digital Skills andré.ikills.
Moreover ar overview of the projects in terms of partners and the formation of
the consortiumwas given to the participants.

Folbwing the introductionto the project, Mr. Bozoglou gavée floor to Mr.
Heracles Sioulig;raining and Development Ditec of IVEPE SEV antember
of the Engineers Europe Skills council

Mr. Sioulisengaged the audience in a live conversatialowing them to share
their vision on the engineering professiadheir ambitions and e»gxtations and
experiencs as current and future EngineersThis icebreakingntroduction

allowed for anin depthfollow up with the presentation of the Skil®rategy and

10
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the role of Skills Coun@hd themethodologicd conceptin place of the project,
a thorough presentation of the ambitiosand goals of the innovate training
courses ad last but not least the reason wiagademic training, lifelong learning
and employers shouldalign. Mr. Siaulis also touched on the priorities &EV
(Hellenic Federation of Enterpris¢sdue to reasons that rendered Mrs.
Economou (scheduled speakepresenting SEV)nable to attend the event.

EANSGUERLEREIRES b AR FLURRL O RS
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photo 2: Left to right: Mr. SioulisMr. Voutsars, Mr Bozoglou, Mr. Maravelias, Mrs. Theodorou, Mstefanidis

Following Mr. Siouli®€ presentation Mr. Baoglou moderated the panel of
speakes from the industry where thepresentedtheir bestpractices and their
projections orfuture skills required byndustry.

Mr. Dimitrios VoutsarasSenior Talent Acquisition Specialistinbhkan Resources
General Diision, Metlen Energy & Metalgpresented their best practice of
Engineers in Actignan initiative where new Engineers get thpportunity to
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work within Metlen Group and gain valuable experience aictual work
conditions.

Mr. Voutsaras following the presentation of this indtive touched on the
signficance ofcontinuouseducation and thenecessityof staying upto-updated
with current knowledge as well as gaining the soft skills and competetes
operate in such demating working conditions. Theechnical skills and
theoretical knowledge need to be complemented by soft skills allowingn
Engineer to become a ultidimensional individual that can interact with
different divisionswithin the workplace

Mr. Vlasos Stefanidids, Supply Chain HR Sr Manager, Colgate Pajmolive
discussed about the significanad Engineers in thendustrial context. Mr.
Stefanidis also touched on th8EW& initiative dSkills4 Jobs where young
Engineersreceive hifp level of technical training together with on-the-job
experience allowing them tovercome any roadblocks and become a solid team
member for any companyMr. Stefanidiconcluded his presentaticaligningthe
industry needs with the E4E project initiative

Mrs. Mina TheodorouBusines®peration Manager at Theodorou Group and
Mr. loannis Maravelias, Consultant Engineer, Production Management Systems
at Theodorou Grouppresented theneeds and onboarding process for new
engineers inTheodorou graip. As a leading company mutomation they
highlighted the balance between technical skills and soft skills to retain this
dynamic of avaluable team mmber. It was noted thatearningto learn concept

and be open tadaptationis a citical part in thesector.

Allthe speakers approached the E4E project ageessityto bridgethe gap in
soft skills for new Engineers and Engineers that seek to ugtatearsenal of
skills with a more contemporary approach

At the conclusion othe presentations an opensession with the participants
allowed a dynamic conversation around soft and hard swilisit industry needs,
and how to navigate the skillsnd competencies requirefr Engineers.
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Regarding thevent inThessalonikiit wassuccessfullymplemented on theg"
of March 2025, at the Alexandos Ampitheater of International Hellenic
University at the Sindos Univesrity Canpus The Universit® faculty of
Engineering supported thevent providing access to thamphitheater and
allowing access tthe faculty ofEngineering stuents.

Again, a widespreadinvitation to Engineersspanning from students to
professionalseither directly via email iwitation, posterson the university

campusand social meth campaignsapproachwere utilized. The event in
Thessalonikmanaged to engag207 participants The event started witlopen

registratiors.

photo 3: AlexandrosAmphitheatre at International University of Greecduring the E4E event in Thessaloniki

Following the raistrations of the participantsthe E4ERoadshow Event in
Thessalonikinder the titledFuture Skills for Engineénaas officially openedyp

Professoy Stamatie AggelopoulosRectorof International HellenicUniversity

followed by the welcomindgrom Professoy Panagiotis dionas Vicdrector of
Academin Affairs and Quality Assurance, Profess@&tialiano XanthqgsVice

Rector of Finance Planning and Development androfessor Kontantions
Diamantaras ViceRector for Internationalization Pwlic Relations and

ElectronicGovernare.
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During the openingpeech ProfessoiStamation Aggelopoulos highlighted the
importance of such initiatives sh as the E4E project as well as finesenceof
industrialactors andindustry representatives within the academic community
The exhange dideas as well as the complementary services of formal education
and lifelong learning need to benhancedallowing the Engineers future and
present, to gain significant soft skilad updated knowledge

A brief intewention by Professor Dimitrios Papakostas$chool Dean of
International HellenidJniversity alsowelcomed the initiative and highlighted

the importance ofconnecting the different wdds offormal education, lifelong
learning and industry as each one alone does not provide a holistic approach but
connectedand workingtogetherand notin competition we can achieve higher
standards for the engirexing profession, better quality in education armrd
connection with the contemporary needs for the pession.

Following the opening of the conference and the brieterventions Mr.
Heracks SioulisTraining and Development Director of IVEPE 8&ited Mr.
Nikolao Moraiti & Mrs. Aloizia MoschovakouProject Managers for EU fundle
and GR project tathe floor.

Mr. Moraitis and Mrs. Moschovakowpresented the E4E project in brief
explaining the reasons why suehproject is cruciaand theformation o the
consortiumwith partners all arand Europe and thir role and touched briefly
on the development ofhe innovative carses that the project has to offer.

Following the brief presentation bW EPE SE\/projectmanagementeam, Mr.
Dirk Bocha, Secretary General EngersEurope was invited to the floar

14
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Mr. Bochar presented in depth the
Engineers 4 Europe projecy mentioning
the necessityfor which it was built the
goals and aspations of the project anaf
coursethe criticaloutputsthat the project
has producedMr. Bochar connected the
.| project with the strategicobjectives of
- Engineers Europe andhy such projects
have an added valueo the Engineering
profession in generalMr. Bochar,also
presented the Skills Council anthe
producedSkills Strateggeriving from the
~ project implementatiorconnectingt with

, the necessityit covers.

Photo 4: Mr. Bochar during his presentation at the E
Event. To theight Mr. Sioulis

FollowingMr. Bocha® presentation, M Soulis, presented the Skills Council and
for the Skills Strategy witlts significance at Nationdével. Initially Mr. Sioulis
engaged in an open discussion with the audiegntleir majority being
Engineering Students, by openly exploring wilaat engineer isoday. This
allowed for anopendiscussion with the participants to better understand their
baclground and adapt th&kills Council and Skisrategynational significance
to a measurablextent

Following the presentationréom IVEPE SEV althgineers Europe Secretary
General,the industry representativesook the floor for their section in the
agenda.

Mrs. Dora Benomou, Director of Human Capital Affairdellenic Federation of
Enterpirsestalked about thesignificance ofonnecting theneedsof theindustry

with the educational outputsMrs. Economoupresented SE¥initiative 6&ills

4 Jobg where youngengineers can get specialized technical education and on
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the job training to beter equip themselvedor their professional future Mrs.
Economou also touched on the impance of the E4E project and the
significarce of havinghe Engineer&urope Secretary Geneyddir. Bochaat the
event denoting thasuch initiatives tdoridgethe skill gap andoreseethe future
skills in Engineering profession is paramount

Following Mrs Economotpresentation, Mr. Panagiotis Plakotgn3A Manager
BH_VIAL 3.discussed about the skibs Engineer shoulghossesi afast-growing
industry. Thenecessityof soft skillsalong with technical skillwas denoted and
a presentation of the operation andnboarding process for ELVIALas
demonstated allowing the participants to understand what skiéth hard and
soft are in demand today by a contemporary Industry

Dr. Emmanouil Dafis, Head of Traininfpr Hellas Gold S,Aresented some key
figures for Hellas Gold as a company as well as some key points ifr the
onboarding proces®r. Daftsis also touched on the key skills a cedatk should
possess while applyingpr Hellas Gold and their approach irontinuous
education and trainingA key pointwas that nowadayssoft skills are equbf
important astechnical/ hard skills and that a candidate showdhieve balance
between them.

As a conclusion to the presentatigrall of theindustrialactors @knowledged
the impoitance of such initiatives that connect the academiorld with the

technical education providers andheir shared effort © tackle the skills
mismatch as well a®reseethe future trends in skills.

With the conclusion of the presentationwary enthusiastic dialogue was ignited
with the participants whowere in theirmajority looking for directions in the
development of their professional quatiitions

Besideghe input ofMrs. Sioul, Mrs. Economou, Mr. Plakotaris and Dr. Dgfts
that resporded to such questions with the natiahcontext in mingthe input of
Mr. Bochar giving the vision of Engineers Eurapdthe Eu context wasrttical
for the participants,allowing them to expand and thk at an EU level.
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ANNEXL. Attendance list

Attendance list for the Athens event on f.df December 2024 with 113
participants
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